Club Health Assessment for District 105 M through March 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
Clubs more than two years old
49348 ALDRIDGE & DIST 03/29/1989 | Active 14 0 1 -1 -6.67% 15 17 0 Same M 63 $1023.08
19784 BALSALL COMMON 12/26/1973 | Active 33 1 2 -1 -2.94% 35 2 0 New 21 $2343.74
31471 BARWELL & EARL SHILTON 12/08/1975 | Active 25 2 3 -1 -3.85% 26 9 0 New P,TM N/R
34312 BEDWORTH 07/18/1977 | Active 13 0 0 0 0.00% 13 0 New P,T.M 44
44062 BILSTON & WILLENHALLL C 06/25/1984 | Active 9 1 2 -1 -10.00% 10 23 0 New P,S\M N/R 90+ Days
37252 BIRMINGHAM ACOCKS 06/11/1979 | Active 16 0 3 -3 -15.79% 20 3 0 New P 1
GREEN
47229 BIRMINGHAM CHINATOWN 04/20/1987 | Active 15 0 4 -4 -21.05% 19 7 2 New P 10 $156.25
67031 BIRMINGHAM EDGBASTON 12/11/2002 | Active 1 7 0 0 0 0.00% 7 4 Same M N/R
31472 BIRMINGHAM EXHIBITION 12/23/1975 | Active 17 1 1 0 0.00% 20 4 0 New P, T.M 0
46058 BIRMINGHAM HANDSWORTH 04/04/1986 | Active 23 3 1 2 9.52% 21 3 0 New P,S\M 10 90+ Days
68766 BIRMINGHAM HANDSWORTH 05/23/2003 | Active 16 0 0 0 0.00% 17 1 Same S, T N/R
LADIES
43027 BIRMINGHAM MOSELEY & 09/01/1983 | Active 19 1 0 1 5.56% 18 8 New P,T N/R 90+ Days
KINGS HEATH
54819 BIRMINGHAM NORTHFIELD 08/09/1993 | Active 12 0 0 0 0.00% 13 0 New P,T 8
KINGS NORTON
31310 BIRMINGHAM SHELDON 10/28/1975 | Active 18 1 4 -3 -14.29% 19 7 0 New T 9 $323.81
63474 BIRMINGHAM-ERDINGTON L 07/21/2000 | Cancelled(7) 1 0 0 4 -4 -100.00% 4 8 8 1 None N/A
C
38076 BROMSGROVE 02/29/1980 | Active 18 3 3 0 0.00% 20 4 0 New P 9 90+ Days $158.73
57629 BUSHBY 12/12/1995 | Active 17 2 0 2 13.33% 17 0 Same 34 $1817.97
49798 CASTLE BROMWICH & DIST 08/04/1989 | Active 25 1 2 -1 -3.85% 20 1 0 New P N/R 90+ Days $2356.29
29542 CORBY & DISTRICT 06/28/1974 | Active 11 0 1 -1 -8.33% 12 17 0 None N/R
55699 COVENTRY GODIVA 05/16/1994 | Active 33 3 1 2 6.45% 31 10 0 New T 33
45911 COVENTRY LEOFRIC 03/25/1986 | Active 35 0 0 0 0.00% 35 9 New P, T 52
19796 COVENTRY PHOENIX 10/22/1963 | Active 2 11 11 0 11 100.00% 0 0 New N/R 90+ Days
44752 DROITWICH 03/11/1985 | Active 18 0 2 -2 -10.00% 20 3 0 New N/R $2758.58
45912 DUDLEY 03/21/1986 | Active 8 0 0 0 0.00% 9 0 New M N/R 90+ Days
Copyright 2011 LClI, Inc. Page 1 of 3 Printed On 4/7/2011 11:34:28AM

MBRO0087_ClubHealthAssessment.rpt



Club Health Assessment for District 105 M through March 2011

Status Membership Reports Finance LCIF
Number of YTD Member Avg. length of Months Yrs. Since Months Donations
Times on Status | Current YTD YTD YTD Net Count 12 service Since Last No Since Last for current
Club Club Charter Current Quo within 2 Member Members Members Net Growth% Months for dropped Last Officer  President Active Activity Account Fiscal
Number Name Date Status * years Count Added Dropped Growth Ago members MMR *** Report Rotation Email ** Report *** Balance Year
If below If net loss If no report When Notes the If no report
15 is greater in3 more than officers that in12
members than 20% months one year do not have months
appears appears appears in appears in an active  appears in
in red in red red red Email red
34397 EVESHAM VALEL C 08/17/1977 | Active 8 2 3 1 -11.11% 9 30 0 New ™™ N/R 90+ Days
30112 HINCKLEY BURBAGE 01/10/1975 | Active 10 0 0 0 0.00% 11 0 New P,S,T N/R $78.12
19806 KENILWORTH 06/09/1969 | Active 43 2 1 1 2.38% 44 29 1 New 21 $1828.91
19807 KETTERING & DISTRICTLC 12/27/1972 | Active 34 2 0 2 6.25% 24 0 New P,TM 9 $156.25
28150 KIDDERMINSTER&DISTRICT 03/15/1974 | Active 15 4 1 3 25.00% 12 11 0 New 0 $551.83
30204 KINGSWINFORD-STOURBRI 02/05/1975 | Active 25 0 2 -2 -7.41% 27 5 1 Same P.M N/R $312.50
DGE
31757 KEOWLE & DORRIDGE 02/24/1976 | Active 31 4 0 4 14.81% 27 0 New M 44
38813 LUTTERWORTH 07/21/1980 | Active 10 0 0 0 0.00% 10 4 New S 4 90+ Days $548.43
30473 MALVERN HILLS 03/31/1975 | Active 28 2 3 -1 -3.45% 29 19 0 New P,.S\M N/R
19819 MARKET HARBOROUGH 01/21/1974 | Active 29 1 0 1 3.57% 28 1 New P.M 7 $793.65
34121 MARSTON GREEN & DIST L 06/24/1977 | Active 18 0 0 0 0.00% 18 0 New P, T 0 $314.98
C
19821 NORTHAMPTON 09/25/1968 | Active 10 1 0 1 11.11% 9 0 New N/R 90+ Days $396.83
39063 NORTHAMPTON EIGHTY 11/17/1980 | Active 22 0 1 -1 -4.35% 23 6 0 New P.M N/R $51.86
19822 NUNEATON 03/27/1968 | Active 21 0 2 -2 -8.70% 21 15 0 New P, T 56 $793.65
19829 REDDITCH 06/19/1972 | Active 20 0 1 -1 -4.76% 21 38 0 New S,T.M 0 $156.25
42198 ROWELLLC 01/25/1983 | Active 11 0 0 0 0.00% 12 0 New P,TM 22 $158.73
19832 RUGBY ROKEBY L C 01/18/1968 | Active 18 0 1 -1 -5.26% 19 30 0 New P,S,T.M N/R $156.23
30737 RUSHDEN & DISTRICT 05/13/1975 | Active 5 0 1 -1 -16.67% 6 2 0 New P,S,M 9 90+ Days $312.50
105008 SANDWELL 03/18/2009 | Active 22 3 4 -1 -4.35% 26 1 2 New 7 90+ Days
19834 SHAKESPEAREL C 01/26/1967 | Active 28 0 2 -2 -6.67% 31 6 1 New 21 $1087.50
34669 SHIRLEY 1117/1977 | Active 29 9 0 9 45.00% 20 0 New S 32 $367.46
19836 SOLIHULL 06/24/1969 | Active 25 3 4 -1 -3.85% 28 7 1 New P.M N/R $1562.50
19837 SOUTHAM 05/21/1971 | Active 31 7 2 5 19.23% 25 20 0 New P,S\M 15
39555 STOUR VALLEY 03/10/1981 | Active 16 1 2 -1 -5.88% 17 2 0 New 1 $793.59
19840 SUTTON COLDFIELD AND 04/11/1962 | Active 1 7 7 0 7 100.00% 6 0 New M 29
ERDINGTON
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102582 THURNBY 06/21/2008 | Active 18 5 2 3 20.00% 19 1 1 New P N/R 90+ Days
29134 TOWCESTER & DISTRICT 04/03/1974 | Active 21 1 0 1 5.00% 21 0 New P,T 0 $1021.85
29859 WALSALL 10/14/1974 | Active 14 0 3 -3 -17.65% 17 3 2 New ™M 66 $1313.64
19843 WARWICK 01/19/1961 | Active 28 2 1 1 3.70% 27 23 1 New P,S N/R 90+ Days $949.90
19845 WELLESBOURNE 08/03/1971 | Active 24 1 1 0 0.00% 24 5 0 New P,T 20 90+ Days $1093.75
19844 WELLINGBOROUGH & 10/23/1973 | Active 10 1 1 0 0.00% 10 7 0 Same 3 90+ Days $158.73
DISTRICT
19851 WOLVERHAMPTON 07/31/1973 | Active 9 1 0 1 12.50% 8 4 Same S 14 90+ Days $1562.50
19852 WORCESTER WORCS 07/01/1969 | Active 24 4 4 0 0.00% 23 4 0 New P,T.M N/R
Clubs Cancelled Previous Fiscal Year — Clubs Cancelled within last 12 months may be reinstated
Club Club Charter Current Cancellation
Number Name Date Status* Date
75998 CODSALL 06/28/2003  Cancelled(6) 01/22/2010
Current YTD YTD YTD  Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number  Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Report in balance in in Financial Cancelled Club Dueto  Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo Suspension Clubs Age Cancellation Reasons
56 0 1 -1 1,077 93 76 17 1.60% 1,073 19 57% 9% 0% 30% 0 0% 1 17 0 100%

* - Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson.
***_ Abbreviation: N/R - Not reported through the WMMR. Reports submitted using other methods are not reflected.
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